Examples of Collaboration between Chilean
Startups and Japanese Companies

Data Section Inc. + FollowUP CX
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Introduction of FollowUP CX

®DOOGEC

We are a Chilean-Japanese company that uses technology and constant innovation
to understand consumer experiences and improve them.

We are present in more than 30 countries and have offices in 9, including Chile,
Japan, Colombia, Panama, Peru, Mexico, Spain, Uruguay and Ecuador.

We have more than + 15.000 loT devices in more than +12.000 stores monitoring in
realtime how consumers behave.
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Today we are expanding to transport, smart cities %
and smart buildings. ‘
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We put our focus for 10 years in retail industry




Today the world is smart: loT + Ai

loT for Real time Ai for Smart Management

management We use data to understand
the Business problems and
empower smart decision
making

We know that’s happening
and act on this immediately

Real time Smart management

Customer problems alert solution: Queues, unattended, interest zones, etc.
Store process alerts: Security staff location, available cashiers, cleaning, etc.
Smart data analytics: Predictive analysis, industry benchmark, real time
dashboards

Smart tools: Smart scheduling, Automatic staff goal distribution, etc
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FollowUP CX Alert example: Queues

Example of queue monitoring and alert
system:

In this case we monitor the queues and
the available cashiers.

If there is a cashier not serving and the
consumers waiting longer than 3 min
we alert store staff.

If this keeps happening for long we
scale to store management.
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https://docs.google.com/file/d/1brutfX9NkVWCJXLo7mFCqK9cKLmd2lGi/preview

FollowUP CX Innovation: In-store tracking

Tracking consumers and staff
interaction.

Learning best purchase
routes.

Identification of areas of
interest and low visit zones.

Monitoring customers sight
attention points.
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https://docs.google.com/file/d/137GljHdUg3GW50MMHHmP9n3vplEwq1Vc/preview

FollowUP Facing for Supermarkets

All Categories
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Real-time monitor the status
of products in shelves.

Automatic real-time shortage
alerts

Replenishment worker
optimization.
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Data managemen

Business case
Reporting

ChatGpt for retailer

Predictive analysis

‘ 14/09/2023 | 15/09/2023

16/09/2023

[ » T = T =

T

Tiempo de Permanencia por zona y Ventas

®Zona de nifa tamafio 0-1 @Zona de nifa tamaii... ®Zona de nifio tama... ®Zona de nifio ta.. ®Zona de zapatill...

Otro

‘ona de nina

o I

e I ontie [ coir

2020

= [ =

i T

oo e | e | e

octubre | noriembre ||

2,3 mill.

Footfall

1.9 mill

Footfsh Ao Anterior

86 114 121 15.9
Pemanandia Min Sermanenca M Fermananaia Min Sermanencia Min

country  Foofall  Fostfall ARo Anteror Variacien afio anterior 1 A P
boliia | 593681 683438 EEVTAd 1595 1266
chie | 2344639 1945697 2050% A 883 907
colombia | 1375967 1845012 50%V 1205 1006
ecuador | 217.160 215194 0N%A 960 1006
panams | 7225 5731 2607% A 574 n%
© pen | 2651928 1827630 4510% A 350 55
Towl | 7.190.600 6522762 1024% 1076 10.18

=
() e
- -

2,7 mill. 1.4 mill. 594 mil

Footfall Footfall Footfall
1.8 mill 1.8 mill 683.5 mi
Foatfall Afo Anterio Foottal Ao Anterior Foothall Ao Arteror

vy

217 mil

Footfall

Foort

96

anterior Totaltiendas Total Devices

o7 150
. 208
287 258
a7 2
1 1
21 31
031 1159

Zona de nifa
Cajero
10 2 1 8
Hora Chile
£ tiempo se muestra en 108.19 557.68 mil
162 Gerers vers
CADENA
= = 2 BAlA
[ [ [mwo [ o [ woe [ e [ e [ s [ |
| J REGION PARA MAPA
= I - I - = ” Regién Metropoitana de Santiago
Tienga Ventas Conversion Boletas GLOSA TIENDA UBICACION
695 BATA WOMAN (KS) $14558433  W015% 550 Tadas
307 ESTADO SANTIAGO 1 (KS) $14263065  906% 525 5
311 MALL PLAZA NORTE (KS) sissanise . 9% 458 Ventas / Oportunidad
350 BUIN (kS) $13277.284 1444% 44
356 SAN BIRNARDO MALL PLAZA SU $13204004  1513% 445
335 MALL QUILIN KS) stgsasez  1111% 384 N
315 MALL FLAZA TOBALABA (XS) SHaT65 | BATH 41 H
250 MELIPILLA MALL (K5 $107962%6 | &76% 373 e £
356 LA CISTERNA INTERMODAL (KS $1072135¢  946% 409 =
359 MALL ARAUCO EL BOSQUE (XS] 10537922 1581% 367
253 TALAGANTF (KS) $10.257.929 13.35% 3
348 MALL EGANA (K5} 510242504 920% 375 oot L S
324 ARAUICO MAIPU (K) sos10691 [NT0T%E 327 o
14 310 MALL ALTO LAS CONDES (KS) S96I7T04  1114% 326 PaET3.ORORIINIAAd - Vanta porThmpo,
353 FTE. ALTO UDER (KS) $9459828  1085% 385 e Sanpa
16 305 FLORIDA CENTER (KS) 7% a2 o
17 340 STGO CENTRC AHUMADA (K5) 3R L
18349 MALL QUILICURA (P) ; n °
19352 ESPACIO URBANO GRAN AV, (< $8063407  792% 281 °
20 314 SANTIAGO CENTRO (KS) $7.628.569 312 e
303 PASEQ COLINA $7451.648  1290% 267 $1em
355 MALL ALAMEDA (KS) s7azaras A% 242 b
23 325 MALL PUMAY MAIPU §7356618 | BI4% 299 .
24 249 MEUIPILLA CENTRO (KS) $7.078265  1441% 232 L]
$315385.889  984% 11756

&

Venta por Categoria

s




Long story short ...

2010 Intership trip to Japan to work in SkillUP Japan
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2011 FollowUP is established in Chile with a co-investment

between Skillup Japan and Chilean entrepreneurs and
Investor

2012 Launch of FollowUP retail platform
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2014 Expansion to Pert and Colombia
2015 SkillUP Japan turns into ALLM inc
2016 Expansion to Europe and Japan

2018 Allm Gets invested from big med tech companies and
FollowUP operation in japan is sold to Data section Inc
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Should we merge?

e FollowUP and Data Section have a big synergy combining lot + Al tech.

® Data section has access to great financial alternatives that you cannot get
in Latam.

® Mothers stock exchange is a huge opportunity for FollowUP to get the
company open to a the stock market with real liquidity options.

® Merge because the people behind we are looking for the future together.
® Technology + global market reach + great cultural Win-win.
e Difficult DD and negotiation but with an incredible synergy spirit.
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2019 FollowUP merges with DataSection Inc.
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PMI Challenges: The cultural win-win

At the beginning | thought Japanese didn't like the “Gaijin” (foreigners), but in
reality they are a little bit shy and love latam culture.

Chileans entrepreneurs are smart and adventurous people with access to a market
that allows test and improvement.

Japanese brings Incredible access to world class innovation with high standard.
Japanese are organized and loyal so great long term relationships can be created.
Language is a huge issue and needs to be address as a core problem.

Time difference is hard, but it's great to see work happening while you sleep.

Audit standards are complex because the cultural differences in Latam we are “not
so organized” like japanese (no one really is).
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2021 Acquisition of our main competitor Latam, showing
the consolidation of Japanese financial structure benefits
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Pros and conts of a Japanese Latam startup

integration

® High Cultural win-win benefit.

® Access to great innovation and M&A opportunities with high valuation gap vs
japan startups.

® Japan brings access to real stock market for emerging companies and global
funding partners.

® Latam gives access to a huge commercial expansion with great test markets like
Chile and Colombia and big ones like Mexico and Brazil.

e Complex Tax management that should be improved with the right politics.

® KYC process is complex and Latam has a negative reputation in this aspect.

e Latam is not well known from japan investors point of view.
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Future Challenges: what we need to solve

How to accelerate big Latam Markets.
How to handle IR and PR connecting Latam and Japan.

How to make the best of government support
O DS and japanese investors already invested in chilean fund backed by CORFO (Weboost V()

O Japan Government is supporting our expansion to Europe and transport industry.
How to handle potential accelerated organic growth.
How to take advantage of Latam great non-organic growth potential.
We aim to be active in the a APEC startup Community interconnection.

We need to help simplify the cross investment between Chile and Japan (New
potential merge tax regulation structure).
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let's repeat this experience

Great cultural match

Great human talent connection
Great market expansion process
Great Financial win-win
Reasonable challenges to handle
o Politics that can be address

o IR and PR that can be handle
o The restis “simple”
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“Otsukaresama desu” = “Gracias por tu trabajo Duro”
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